
8 leadership
Principles from
the green berets
How embracing these made me a better

person, family man and business leader

and do the same for you.



HI, I'M DAN LORENZ

For the last 20 years I’ve used purpose driven leadership to inspire the Special Forces Green

Berets to accomplish more with less. I’ve since taken my philosophy and implemented it

within Corporate America and into my many businesses to great success.

 

The beauty of what you are about to learn is that purpose driven leadership is universal and

can be implemented within every personal or professional environment. 

 

Here’s why...
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Green Berets and entrepreneurs have more in common than any other two professions in the

world. The most significant commonality is that everything they are fighting for relies on their

ability to bring together diverse groups of people to create a team culture capable of rising

above any challenge. Whether you are the A-Team Commander, or the Founder the simple

and irrefutable truth is that you must maximize your personal output and efficiency with less

while inspiring your teams to do the same. 

 

Leaders are accountable and responsible for creating more leaders, not more followers. At

that point, having well-developed leadership skills is critical to success.

 

In each business that I have been a part of, we’ve eventually had help from people who were

either better at certain tasks than we were or who were passionate about an area of the

business where we were not.

 

Once you begin hiring, whether you’re working with freelancers or employees, you need to

understand the importance of leading. Once you nail that, you’ll save tons of time and money

rehiring and retraining for the same positions, and you’ll create a culture of leaders. 

 

Here is how to lead from the “Tip-of-the-Spear”:
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The best A-Team Commanders and Founders I’ve ever worked with were the ones in

the trenches with me. They taught me that leaders work alongside those they lead -- if

not always, then periodically. In an entrepreneurial context, this means getting your

hands dirty by taking over the social media now and then, helping to produce content

for your business’s blog, by answering some customer service requests yourself, or by

simply speaking with customers about what they love (or don’t love) about your product

or service. To fully understand the team you lead and how you should lead them, you

need to do the work they do. For them to fully understand the leader, and the company

they devote their lives to, you must work alongside them. This shared adversity leads to

the development of camaraderie and esprit de corps. The result is the creation of a

shared vision that extends from the bottom to the top of the org chart and where each

person is just as important as the other.

WWW.SYNYRGX.COM

1. Shared Vision.

2. empathy

An effective leader pushes their team to strive for greatness but isn’t quick to judge or

berate if that greatness isn’t immediately achieved. Instead, the leader helps their team

build upon existing skills and create new ones. When someone makes a mistake, help

that person learn from said mistake instead of scolding them for messing up. Progress

takes patience, and a good leader understands that. A great leader exudes the power

of empathy, not the weakness of sympathy.



Show respect to your craft, your business, your team and to your life’s work. No one

wants to work for somebody who’s stuck up and full of themselves. Instead, it’s

beneficial for all parties if a leader can acknowledge when they make a mistake, then

allow their team to learn from the mistake instead of sweeping it under the rug. Great

leaders aren’t afraid to admit they aren’t perfect. When you’re humble enough to share

your obstacles -- and the ways in which you’ve overcome those obstacles -- with your

team, you’ll strengthen the business and build a more cohesive culture.
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3. respect

4. courage

Have the courage to not be an asshole. For the sake of your team and your entire

business, don’t become the outdated type of leader whose knowledge no longer has a

practical application. Instead, strive to learn more about your industry, your team, and

the world every day. Your overall perspective should expand to make room for new

people and innovation. Those you lead will be more confident in someone who

acknowledges that they don’t know everything but continues to learn.



Time is the only commodity we can’t earn more of. Long, drawn-out meetings are a

thing of the past. Today’s workforce appreciates leaders who respect their time. Find

ways to communicate with your team that are fast and effortless. Allow your employees

to work the ways they find most efficient, whether that means alone, in teams or even

at home. The more you show that you respect others’ time, the more your team will

strive to meet your shared vision -- and the faster you’ll all get there.
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5. time

6. risk

If you do not take risk, your future is known. You are the Founder because you have

made a series of calculated risks. Don’t stop now. Innovate, pivot, improve and trust the

process. Having more employees, brand recognition or assets is not a reason to

become risk averse. Listen to your team’s suggestions. When fear and anxiety creeps

in, push it out by observing your current position, orienting in the right direction,

deciding on the direction and time to move and acting on the analysis you conducted

that will get your company where it is intended to be. Trust but verify the information

you know to be true and given to you by your team. Afterall, at this point, it is that

shared vision you created that they are acting upon.



Know yourself, embrace your limitations and hone your ability to harness your emotions

in high stress situations. Entrepreneurship, like combat, is an act of faith - and faith in

any context is constantly challenged, always wavering. In order to keep your emotions

in check during these inevitable times, you must embrace emotional discomfort and get

the most out of unpleasant thoughts. In essence, leaders “get through”. However, the

great ones, the life and civilization changing leaders develop and respect the emotions

or experiences around them that make them tick. Become self-aware, and your

reactions will be monumental.
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7. self-awareness

8. bring experts in

You now have 8 guiding leadership principles that the Special Forces Green Berets

have embraced for success on ambiguous and dangerous missions around the world.

These leadership principles were honed in conflict zones, practiced on humanitarian

missions, leveraged in corporate boardrooms and respected in the Oval Office. And

now they can be honed by you. The defender of American prosperity, the entrepreneur

—the founder.



What if I told you; mastering the leadership principles that have guided the world's most

elite forces around the world, at the tip of the spear, could seamlessly guide your

personal and professional life?

 

Well it can and I am here to share it with you through an intensive 1-on-1 business

leadership coaching program utilizing these very same mindset hacks. Our time

together will guide you through the plateaus and road blocks currently stalling your

personal and professional progression. We will work together to regain a clear vision of

your goals and dreams, redefine them and create a blueprint to get you back on track

and where you belong. 

 

As I mentioned before: Leadership is everything. I will help you harness the ability to

bring together diverse groups of people by building culture within your teams capable

to rise above every challenge. I will share the leadership principles necessary to guide

every action and reaction resulting in your ability to maximize your personal output, and

to carry forward a renewed vigor to motivate your teams and family to do the same.
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CL ICK  HERE  TO BOOK A  CALL

https://calendly.com/danlorenz13/30min

